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Executive summary
This report has developed as a final Grant document on the project ‘Embroidery/Zardozi,
Tailoring, and Dress Designing. Women Human rights and Media Organization implemented
the project in partnership with Ram up East in Nuristan Province from 15 September 2013,
until 15 January 2014. According to the Grant Agreement 20, needy and indigent women
were selected for vocational training along with the Department of Women Affairs. The
trainees were trained in two shifts (embroidery in the morning and tailoring in the
afternoon from October 12, 2013, until January 15, 2014) for four months, the trainee's
embroidery and Zardoozi completed the training successfully. Besides, they thought
concerning some crucial knowledge of Marketing, Communication, Self-confident, Good
Governance, and citizen’s responsibility against their city and municipality.
The students trained based on in below daily plan:
WHMO trained the students 5 days a week from October 12, 2013, until November 28,
2013.
Training based on per day and hour
No. Training course

Training time

Training days

Training total hours

1

Tailoring training

4 Hours

5 Days

20 Hours

2

Embroidery training

4 Hours

5 Days

20 Hours

Based on trainees' suggestion and requirement that Thursday should be included in training
day; and WHMO trained the students 6 days a week from December 01, 2013, until January
15, 2014.
Training based on per day and hour
No. Training course

Training time

Training days

Training total hours

1

Tailoring training

4 Hours

6 Days

24 Hours

2

Embroidery training

4 Hours

6 Days

24 Hours
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The trainees trained systematically, at the end of the project, the students of embroidery
and tailoring/dress designing were able to sew and design different kinds of clothes and
dresses. Through this way, they were able to solve their daily economical and financial
problems.
During the project implementation Mr. Mullah Sher Zaman deputy director of the
Department of Justice, Mr. Karimullah the head of the Parun council, and Mrs. Zahida Fezan
Director of the Directorate Women Affairs visited the training venue in the Directorate of
Women Affairs. Based on Mr. Karimullah's opinion, this was the first women empowerment
project, which has implemented in this province. Moreover, these were the first women
who have financially and technically supported their families and children and would save
from heavy and unwieldy field working. I hope that this project would not be the first and
last project in Nuristan province. Nuristan women need such development projects so that
they could release from ground working.
At the end of the project WHMO, the provincial team handed over certificates to trainees
and submitted the embroidery and tailoring machines along with their equipment. Some
clothes and hankies were sewed and designed by trainees that distributed in the ceremony
to authorities and guests.
Project Objectives





Project objectives were: to train 20 needy women on vocational training (10 women
trained on Embroidery/Zardoozi and 10 women would be trained on Tailoring and
Dress Designing training)
To train the trainees on communication, marketing, self-confidence, good
governance, and citizen's responsibility against their city and municipality.
The Trainees enabled to produce high-quality embroidery, develop their designs, and
know-how to sell their products in the market.

Project Activities
Embroidery and Zardoozi Training:
WHMO provincial team selected 10 indigent and needy women for Embroidery and
Zardoozi training along with Municipality and Directorate of women affairs (DOWA). The
training has started on October 12, 2013, until January 15, 2014, in Women Affairs. This
allowed them to acquire employment skills in the area of designing clothes and dresses.
After ending the project the trainees fully able to finished different kinds of Zardoozi
designing and simples, as well as knowledge of gender sensitivity, good governance,
communication, marketing, self-confidence, and their responsibility against the
municipality.
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Tailoring and Dress Designing Training:
Tailoring and Dress Designing training started at the same time as Embroidery training and
10 impoverished women were selected for training on tailoring and dress designing and
through these skills, they provided their daily income and will support their families and
children. Besides, the trainees trained in marketing, communication, good governance, selfconfidence, their responsibility against their municipality, and gender-sensitive information.
Coordination with authorities and stakeholders
The project is coordinated with the provincial governor's office, the Municipality, the
provincial councils of Nuristan, and the Parun and Women's Affairs. WHMO provincial team
along with Women Affairs and Municipality selected the trainees, and the Directorate of
Women Affairs provided the venue to conduct the training. Moreover, the provincial
governor's office provided an internet facility to WHMO project provincial team.
Project outcome/output
 Twenty women of Nuristan province (Parun) trained on tailoring/Dress Designing
and Embroidery/ Zardozi, and the training was included knowledge of marketing,
communication, good governance, self-confidence, gender sensitivity, and citizen’s
responsibility against city and municipality.
 Senior officials have been involved in the opening and closing of the training.
 Training questionnaires have been delivered to trainees to assess changes in
attitudes of the trainees. The findings turned out to be very encouraging. Trainees
expressed satisfaction with the quality and delivery of the training and strong
interest in developing the skills and using knowledge to address the issues related to
marketing and communication, municipal government, and in their home
communities.
 The trainers’ noted trainees’ strong interest in developing the skills and knowledge
to address the problems linked to Embroidery, Tailoring, and Dress Designing.
Lessons learned
The project was not faced with any technical problems. But There were recognized some
problems in the communication between the provincial team and the WHMO Head Office in
Kabul. This was particularly evident when some issues had not been communicated in a
timely manner. WHMO Management recommends that the commitment to the project,
communication skills, and responsiveness of the Provincial Team Leaders be emphasized for
future recruitment. Besides, it was a new and first vocational training program for women In
Parun City of Nuristan province. There were not any delays in implementing program
components. WHMO provincial team was able to monitor both components of the
programs and the training was successful.
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Success Stories:
The provincial team conducted and recorded a series of interviews with project beneficiaries
both in tailoring and embroidery centers.

Shamshad, from the tailoring center, says, before this course, we did not have any skills in
tailoring and dress designing so after being selected and trained on tailoring and dress
designing. Now we can sew and design clothes and dresses completely and we learned
many things from this training.
Now we can run our own business in the community, this is very easy to drive tailoring and
dress designing course in our home and through this course, we can sew the clothes and
dresses of the people instead of wages and also we can train new women who want to be
learned about tailoring and dress designing instead monthly fee.
Marjan, Nuristan women buy their clothes from the city especially from Nangarhar province
and its cost is high to women when they buy from Bazaar. Now we can sew and deliver the
clothes to people at a low price and women will buy their clothes at inappropriate prices.
We will buy raw material from Bazaar to sew newly designed clothes daily.
Before we provided our clothes from Bazaar at a high cost but now we do not need to buy
the clothes from Bazaar, we will buy raw materials to sew our clothes and the children. And
through these skills, we can support our families financially and it is clear that we are not in
need to go to do heavy work in the field and ground.
Noor Bibi says before in our province the women did not know about embroidery and
Zardozi skills and now we can design different types of clothes. When the people need
Zardozi clothes, they need to buy them from Nangarhar province and now we can design
the same things and cloths in our province and all the facilities of the designing are provided
for us and now we can drive it from our home and through this, we can earn some money to
support our families.
Jamila says we cannot drive our baseness outside the home because it is not possible for
women to have their shop in the Bazaar and we will do it from our home. So we will serve
women through embroidery and zardozi skills in our province. This training provided us an
opportunity to support financially our families and children.
Farida says, evaluated this project as a very educative and fruitful project, and through this,
they increased their professional or business opportunities and awareness. She suggested
that activities implemented by WHMO in this project should be continued and
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Project Photos

Picture 1: Director of DOWA with embroidery Picture 2: during tailoring Machine repairing
and tailoring trainees

Picture 3: DOWA director distributing the Picture 4: Trainees during sewing
Machines to trainees
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Picture 5Trainees during designing

Picture 6Trainee during designing

Picture 7: Embroidery Trainees during designing Picture 8Embroidery Trainee during designing
on December 14, 2013
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Picture 9:ceremony of training on January 19, 2014 Picture 10: trainee during submitted hankie to
director of Parun Council
into DOWA

Picture 11: production of trainees

Picture 12: handed over the machines to trainees
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